
 
Grading and Assessment Frequently Asked Questions 

A Parent’s Guide to Standards-Based Grading and Mastery Connect 
at Hortonville Middle School, Greenville Middle School, and Fox West Academy 

 
 
 

 

  
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
What is the purpose of grading? 
The purpose of grading is to accurately and meaningfully describe a student’s current performance. 
 
 

What is the purpose of Report Cards? 
The purpose of our report card is to communicate a student’s academic progress toward expected standards, as well as 
behaviors that impact learning. 
 
 

What is standards-based grading? 
Standards-based grading communicates how students are performing on a set of clearly defined expectations called 
standards.  Our teachers have spent considerable time working together across the district to evaluate state standards 
in every subject area and determining which standards are most essential for future academic success.   
Standards-based grading identifies what a student truly knows and is able to do in relation to those essential standards.  
Mastery Connect is the tool the Hortonville Area School District has selected to track student proficiency levels and 
report student progress toward meeting the essential standards. 
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How does standards-based grading differ from traditional grading? 
A standards-based grading system measures a student’s mastery of grade-level 
standards by prioritizing the most recent, consistent level of performance.  Scores 
are not averaged; therefore, a student who struggles initially can still demonstrate 
mastery of key concepts and skills by the end of the semester.   
 
Standards-based progress reports separate out academic performance from work 
habits and behavior.  Variables such as effort, participation, homework completion, 
timeliness, cooperation, attitude, and attendance are reported to parents separate 
from the student’s academic progress.  This provides the most accurate 
representation of what a student knows and is able to do academically, while still 
reporting on important learning behaviors such as completing practice work, 
showing effort in class, participating, etc… 
 
 

How will my child’s academic progress be determined? 
Your child will have a wide variety of assignments in which he/she can demonstrate mastery of the standards such as 
quizzes, tests, projects, presentations, performances, demonstrations, and more.  Your child’s teacher will evaluate 
his/her entire body work—with an emphasis on the most recent/consistent evidence of learning—to determine an 
overall proficiency level.  Parents can monitor their child’s proficiency levels at any time by using the online Mastery 
Connect Parent Portal.  In addition, summary progress reports for each of their child’s classes will be emailed home at 
the end of each semester (January and June). 
 
 

What about practice work? 
We believe that practice assignments are just that – practice – and thus should serve as a source of feedback for 
students and for teachers.  Doing well or poorly on a practice assignment indicates whether the student understands the 
material or whether he/she needs additional time and support.  While still a critical part of the learning process, practice 
work will not be scored or used to determine a student’s mastery of a standard.   
 
To use a sports analogy, teams never earn game points for a good practice; however, consistently strong practices lead 
to more points scored during the game.  It is important to note that teachers may require that students complete all of 
their practice work prior to retaking an assessment.   
 

 
How will I know whether my child is completing his/her practice work 
and demonstrating appropriate academic behaviors in the classroom? 
Teachers at HMS, GMS, and FWA will report out to parents three times per year 
with what we are calling our ‘Life Skills’ standards.  These standards were 
developed by the faculty and include Commitment to Learning, Organization, 
Respect, and Work Completion/Timeliness.  All students will receive a ‘Life Skills’ 
score for each of the four standards from all of their teachers.  This information 
will be available to you in the Mastery Connect Parent Portal as well as on the 
student’s end-of-semester Progress Report. 

 
 

Will I still receive teacher comments? 
Absolutely!  Providing you and your child with individualized feedback is an essential component of standards-based 
grading.  If you wish to have more frequent feedback regarding your child’s progress, we encourage you to contact our 
teachers anytime via email or telephone.  Detailed feedback is a more useful source of information than simply assigning 
a numeric value or letter grade to student work. 
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What are the levels of proficiency in Mastery Connect? 
 

4 EXCEEDS 
A (4) indicates that a student has exceeded a standard by consistently 
demonstrating an advanced level of understanding and/or the ability 

to apply his/her knowledge at an extremely high level. 

3 MASTERY 
A (3) indicates that a student has independently achieved or mastered 

the standard.  By the time a summative assessment is given, most 
students should fall into this category. 

2 NEAR MASTERY 
A (2) indicates that a student is developing an understanding of a 
standard, but may need additional instruction and/or additional 

practice in order to fully demonstrate mastery. 

1 NOT YET 
A (1) indicates that a student has minimal understanding of the 

standard.  The student is not there yet and needs additional instruction 
and/or support. 

 
 

How should a parent/student view grades now that the system of A-F is being replaced by a 4-point, 
standards-based scale?  What is an A in the new grading system? 
You cannot compare a ‘traditional’ grading system to standards-based grading.  Standards-based grading identifies a 
standard and indicates whether or not a student is meeting that standard at any given point in the school year.  Parents 
and students can be confident that a MASTERY (3) score indicates that the child has demonstrated all of the necessary 
knowledge and skills for that particular standard and is fully prepared to move forward. 

 
 

Is it possible to achieve EXCEEDS MASTERY (4)? 
Yes, it is.  However, achieving a (4) or EXCEEDING MASTERY indicates performance that is consistently above what is 
expected for mastery at that point in time during the school year.  Level 4 work indicates a much deeper understanding 
of the concepts being taught in class as well as the ability to apply that knowledge, make connections, and extend 
learning beyond the teacher’s targeted goal. 
 
 

How will I know if my child needs help? 
Seeing proficiency levels of NOT YET (1) or NEAR MASTERY (2) is a sign that your student is in need of additional support 
in the areas indicated.  One of the biggest benefits of standards-based grading is that teachers, students, and parents 
know precisely which knowledge and/or skills need additional instruction and/or practice. 
 
 

What if I my child earns 1’s (NOT YET) on his/her Progress Report?  Will my child be retained? 
At our middle schools, we provide additional time and support for those students who need it.   Should a student not 
earn a proficiency level of NEAR MASTERY or higher in essential standards at semester and/or end of the year, a 
remediation plan will be drafted by the student’s academic teacher with approval from the building administrator.  This 
will be used only as a last resort after several attempts have been made to reteach and reassess student learning. 
 
The plan will outline the specific essential standards and learning targets that the student is showing a proficiency level 
of NOT YET and steps that must be taken to remediate.  Failure to achieve a proficiency level of NEAR MASTERY of 
higher by the completion of the academic year in any course will require a student to attend Summer School.  Failure to 
achieve a proficiency level of NEAR MASTERY or higher before the last day of Summer School may result in retention in 
the current grade. 



Will there still be an ‘honor roll’ to recognize student achievement? 
We as a school are committed to celebrating our students’ good work both in terms of academic achievement as well as 
learning habits.  Middle School students will be able to earn the following distinctions at the end of each semester: 
 
 
 
 
 
 
 
 
 
 
 
 
 

How will this impact extra-curricular eligibility (athletics, clubs, show choir, jazz band, etc…)?   
The Co-Curricular Code adopted by the Board of Education in August 2017 reflects the updated academic and behavioral 
components of the HASD middle school program.  They are summarized here: 
 

• Academic Requirements 
A student with 2 or more proficiency levels of NOT YET for any given course after 4 ½ weeks and 9 weeks of 
school will be considered ineligible to participate in any co-curricular activity(ies) for a period of 10 regularly 
scheduled school days.  A student will be eligible for participation in games/contests on the 11th regularly 
scheduled school day provided the student can provide evidence that he/she is receiving a proficiency level of at 
least NEAR MASTERY in both courses.  The student may return to practice within the 10 days provided that they 
have evidence that they are receiving a proficiency level of at least NEAR MASTERY in both courses. 

 

• Behavioral Requirements 
Students with two or more major office discipline referrals will become ineligible for a period of 10 regular 
school days.  Upon the 11th day, a review of the student’s behavior record will be conducted to determine 
eligibility.  The student will become eligible provided they did not receive any majors during the ineligibility 
period. 

 
 
 
Where else in the area is standards-
based grading being implemented? 
It is important to note that HASD 
elementary schools have already 
implemented standards-based grading and 
our elementary teachers are working hard 
to provide parents and students alike with 
meaningful feedback regarding student 
progress.  Standards-Based Grading is also 
under study, or already implemented, in a 
number of Wisconsin middle schools 
including ones in Fond du Lac, Oshkosh, 
Madison, Poynette, Waunakee, Sun Prairie, 
Chippewa Falls, Beaver Dam, Omro, 
Winneconne, Kiel, and Chilton, just to name 
a few. 
 

Model Scholar MASTERY of essential standards in all subjects 

Distinguished Scholar 
EXCEEDS essential standards in one or more subjects   
MASTERY of all other essential standards 

Life Skills  
Achievement Award 

MASTERY or EXCEEDS in all areas of the Life Skills Rubric 



 
 

Will Hortonville High School adopt standards-based grading and report out in 
the same way? 
“Hortonville High School has had a grading committee for the last two years.  HHS is 
continuing to pilot standards-based assessment and feedback for students to ensure 
students have specific feedback as a strategy to improve learning.  We have teams 
piloting standards-based feedback in English Language Arts, Manufacturing, 
Engineering, Family Consumer Science, and Science.  Teacher teams have developed 
criteria to determine the final academic grade for student transcripts for reporting to 
colleges, technical schools, and apprenticeship programs.  Hortonville High School is 

continuing to make progress in supporting students and teachers in the research of best practices when it comes to 
grading and feedback.  We look forward to our continued work towards school-wide standards based reporting in the 
future.”     ~Todd Timm, District Administrator         
 
 
 
 
How can I learn more about Mastery Connect? 
 
Mastery Connect in a Nutshell – https://www.youtube.com/watch?v=zZj9bottmCE 
 
 
 
 
How can I learn more about Standards-Based Grading? 
 
http://www.schoolfamily.com/school-family-articles/article/10881-standards-based-grading-what-parents-need-to-
know 
 
http://www.ascd.org/publications/educational_leadership/oct08/vol66/num02/Seven_Reasons_for_Standards-
Based_Grading.aspx 
 
http://mctownsley.net/standards-based-grading-research/ 
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